
 

In-Person Course Program 

Advanced Diabetic Foot Reconstruction 

In-Person Course  ·  Duration: 2 days  ·  Format: In-Person 

Dates: November 12-13, 2026  ·  Language: English 

Program Directors 

Dr. Manel Ballester     |     Dr. Gustavo Lucar 

Thursday, November 12: Pathology, Assessment & Surgical 
Management 

9:00 – 11:00  ·  THEORY 

Block 1: Diabetic Foot Pathology & Clinical Assessment 

● Definition, epidemiology and socioeconomic impact of diabetic foot disease 
● Pathophysiology: diabetic neuropathy, peripheral vascular disease, Charcot neuroarthropathy 
● Comprehensive clinical assessment: inspection, palpation, functional tests 
● Assessment tools: Wagner, PEDIS, Texas and WIfI classifications 
● Vascular assessment: peripheral arterial disease, ankle-brachial index, referral criteria to vascular surgery 

11:00 – 11:30  ·  BREAKFAST & BREAK 

11:30 – 13:30  ·  WORKSHOPS 

Rotating Workshops: Core Surgical Techniques 

● External Fixation 
● Bone Substitutes 
● Internal Fixation / Super Construct 

13:30 – 14:30  ·  LUNCH 

14:30 – 15:30  ·  THEORY 

Block 2: Advanced Infection Management & Wound Care 

● Diabetic osteomyelitis: diagnosis, microbiology, antimicrobial resistance 
● Surgical debridement: selective and radical techniques 
● Advanced wound care: NPWT, bioactive dressings, change protocols 
● Multidisciplinary coordination with infectious disease specialists 

15:30 – 18:00  ·  OPEN CASE DISCUSSION 
● Interactive analysis of complex diabetic foot cases 
● Surgical planning: technique selection according to lesion type 
● Problem-solving: managing intra- and postoperative complications 
● Multidisciplinary discussion: referral criteria to vascular surgery 



 

Friday, November 13: Advanced Techniques & Intensive Practice 

9:00 – 10:30  ·  THEORY 

Block 3: Advanced Surgical Techniques 

● Advanced external fixation: circular systems (Ilizarov), TBT (transverse bone transport) 
● Internal fixation in diabetic bone: beam screws, advanced Charcot reconstruction 
● Tibiotalocalcaneal (TTC) arthrodesis: indications and surgical technique 
● Custom reconstruction using 3D guide and implant systems 
● Combining techniques: hybrid fixation and integration of bone substitutes 
● Video: demonstrations of complex surgical procedures 

10:30 – 11:00  ·  BREAKFAST & BREAK 

11:00 – 11:30  ·  THEORY (Guest Speaker: Plastic Surgery) 

Block 4: Soft Tissue Coverage & Amputation Criteria 

● Soft tissue coverage: local and regional flaps, skin grafts 
● Amputation criteria: levels, indications and types of functional amputation 
● Limb salvage vs. amputation: multidisciplinary decision-making 

11:30 – 13:30  ·  INTENSIVE PRACTICE 

Multidisciplinary Workshop: Complete Reconstruction 

● Internal Fixation / Super Construct 
● External Fixation 
● Bone Substitutes 
● Wound Care 
● Soft Tissue Coverage 

Course Information 

● Duration: 13.5 hours (9.5h theory + 4h practice) 
● Maximum participants: 25 
● Cost: €1,000 (breakfast, lunch, printed materials, certificate, 1-year video access) 
● Language: English (bilingual materials EN/ES) 
● Location: Barcelona (venue to be confirmed) 
● Target audience: orthopedic surgeons, traumatologists, advanced podiatrists, international 

participants 

Footexperts · Specialized Training in Diabetic Foot Surgery 
www.cirugiapie.com 


